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Introduction
Procurement has only recently begun to play a strong enough role in 
organizations to merit its own direct oversight, its own department 
and, oftentimes, a key leadership role. Industry leaders indicate that 
a major reason for its increased credibility is the complementary 
nature of automation technology, which has shifted procurement 
teams from mundane transactions to analytics, and from negotiations 
to strategic advisement.

As more companies adopt formalized procurement programs, and departments dedicated to 
carrying them out, they are simultaneously concerned that advancements in AI (artificial intelligence) 
technology and new automation tools could soon make those departments obsolete. 

It’s fair to say that procurement is at a crossroads—but experts say there has never been a better 
opportunity for businesses. Leveraging new technologies to advance the practice of acquiring goods 
and services will enable procurement to play a greater role within the wider organization. While 
historically procurement has been commonly embedded in other areas of business, sometimes 
without direct oversight, automation advancements have increased its viability—and visibility. 

Today, having a team dedicated to procurement—with leadership in the C-suite—is more 
commonplace among large-scale businesses. Centralized departments can increase purchase 
transparency, increase purchasing power by leveraging economies of scale, and coordinate 
purchasing activity across the organization.

As a discipline, procurement often falls into two di!erent categories: direct procurement is 
the acquisition of supplies in order to assemble a product for customers. Conversely, indirect 
procurement refers to any goods or services that are necessary to operate a business. 

For businesses that are now building up procurement oversight, automation promises tremendous 
improvements. According to research from Gartner, “procurement executives estimate that current 
analytics and automation technologies have the potential to improve clarity on cost by 54%, 
execution speed by 47%, spend compliance by 37% and savings by 21%.”" Procurement leaders 
indicate that advanced data analytics are also helping procurement teams to leverage data and 
execute strategic sourcing.

In this eBook, we’ll be taking a look at the state of procurement, the benefits and pitfalls of 
automation, and how the procurement leaders of today are navigating a wave of change.
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THE CASE FOR AUTOMATION

Combining automation and structured data promises e#ciencies—a faster process due to less back 
and forth between buyers and suppliers, increased cost transparency, and more savings due to 
competition transparency. Instead of each line of business dealing with vendors on a one-to-one basis, 
where businesses may sometimes uncover several agreements with the same vendor across multiple 
departments, centralized procurement teams can leverage software to solicit multiple vendors at once and 
then leverage their choice vendors across multiple departments. The organization will also have accurate 
pricing data to support these decisions.

Some procurement leaders indicate that certain benefits of automation have already been realized. Says 
Chad McDonald, Director of Procurement and Treasury at The Andersons Inc., a diversified agribusiness: 
“Automation [is] helping our organizations focus on things that are more strategic, rather than tactical. 
For example, we have eliminated approximately 80% of manual invoice processing for indirect payables 
because of these tools.”

Other procurement leaders say that automation is not as far along as you might suspect. The reason for 
this seems to be a combination of a few factors: the complexity of the technology, the speed of business, 
and increasingly blurred lines of corporate ownership and decision making.

Removing the administrative component makes room for teams to focus, instead, on work that drives value 
to the bottom line of the business. The challenge for procurement now is getting buy-in from other leaders 
at the organization. Working quickly and e#ciently, as to not impede business, will be key to convincing 
other organizational leaders to follow procurement processes.

Combining automation and structured data 
promises efficiencies—a faster process due to less 
back and forth between buyers and suppliers, 
increased cost transparency, and more savings 
due to competition transparency.
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