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Introduction

Supply-chain risk is on the rise and procurement departments may be an 
organization’s secret weapon for dealing with the challenges of an increasingly 
interconnected and uncertain world. Yet the procurement function can also 
be a company’s biggest source of potential risk. So, how can procurement 
professionals help derisk their organization’s supply chains?
 
With an increase in natural disasters and geopolitical events, three-quarters of 
companies reported they’d been impeded by unforeseen logistical obstacles 
in the past year—and that was before the Coronavirus COVID-19 pandemic 
reached global proportions in March 2020. [1]
 
5yÌÒŉè�yÈŉ�®º�y®ŉ®ºÌÌ�Ìŉ�Èº´ŉăºº�ÌĝŉĂÈ�Ìŉyµ�ŉ�yÈÒ ÇÖy¬�ÌŉÈ�y� ��ŉŎĈČćŉ�¡®®¡ºµĝŉ
y��ºÈ�¡µ�ŉÒºŉyŉÈ�ÅºÈÒŉ�èŉÒ �ŉ�ºµÌÖ®Ò¡µ�ŉĂÈ´ŉ;�3¡µÌ�èĝŉâyÈµ¡µ�ŉÒ yÒŉ�Èy´yÒ¡�ŉ
ÌÅ¡¬�ÌŉyÈ�ŉ yÅÅ�µ¡µ�ŉ´ºÈ�ŉº�Ò�µğŉy®´ºÌÒŉŎĊČćŉ�¡®®¡ºµŉâyÌŉ®ºÌÒŉ¡µŉĉćĈĎĵÒ �ŉè�yÈŉ
'ÖÈÈ¡�yµ�ŉ(È´yŉ ¡ÒŉÒ �ŉ�ºµÒ¡µ�µÒy®ŉ]Sŉyµ�ŉ;yÈ¡yŉ ¡ÒŉLÖ�ÈÒºŉO¡�ºĜŉ;�3¡µÌ�èŉÌyèÌŉ
international trade disputes and political upheavals such as Brexit are leading 
companies to question how they can possibly 
assess and manage these risks and prepare 
their supply chains to face them. [2]
 
Some amount of what we call “risk” is really 
just our discomfort with the increasing lack 
of predictability or visibility over our supply 
chains, and many experts advise managers to 
become more comfortable with uncertainty 
while also setting up frameworks and supply 
chains to thrive without certainty.
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What this means for today’s supply chains is simple: Expect more disruption 
more often, from a wide range of sources. The more that businesses can 
plan ahead for supply chain disruption, the less reactionary they need to 
be when faced with a disruptive event. Planning ahead means having more 
options available to minimize disruption, which is why the ability to derisk an 
organization’s supply chain has become an increasingly crucial strategic and 
tactical skill for procurement and supply-chain managers.
 
Supply chains are intimately connected with procurement’s purview, and it 
is often the procurement team that unearths not only the leading indicators 
of impending risk but also mitigation solutions. While best practices can 
be implemented throughout an organization to protect against risk—like 
researching the reliability of suppliers, and contractual clauses and stipulations 
that encourage suppliers to live up to their end of the deal—in the end, 
procurement personnel are often the ones left holding the bag when the 
supply chain breaks down. Yet there are protective procedures that smart 
procurement professionals can implement throughout the supply chain to limit 
risk and exposure. [3]
 
Rendi Miller, who manages strategic sourcing and procurement for software 
developer Zendesk, says today’s world is changing so much with political and 
civil unrest, climate change and natural disasters, that there is a perfect storm 
confronting supply chains.
 
“So many variables are coming together. If it’s not one thing it feels like another. 
(ÒļÌŉâºÈÌ�ŉÒ yµŉ¡ÒŉâyÌŉĂá�ŉè�yÈÌŉy�ºŉyµ�ŉ¡ÒļÌŉµºÒŉyÌŉ�y�ŉyÌŉ¡ÒļÌŉ�º¡µ�ŉÒºŉ��ŉ¡µŉ
yµºÒ �ÈŉĂá�ŉè�yÈÌĝĺŉÌyèÌŉ;¡®®�ÈĜŉĹAÈ�yµ¡îyÒ¡ºµÌŉµ���ŉÒºŉ®ºº¬ŉyÒŉ ºâŉÒ �èŉ�yµŉ
derisk supply chains and think about what they need to do. And we can’t solve 
just for what’s happening today. We’ve got to be thinking ahead to what’s 
coming tomorrow. If you’re not thinking about the future and trying to get 
ahead, you will be caught out.”


